Merseytravel

Merseyside Integrated Transport Authority

Delegation of Powers
Preamble

1.
The powers set out have been delegated by resolution of the Merseyside Integrated Transport Authority.  They shall be exercised in accordance with Standing Orders, and Financial Regulations and any policy practices and procedures which may from time to time be laid down by the appropriate Committee of the Authority.

2.
The definition of Executive Director shall include the full-time Directors of the Merseyside Passenger Transport Executive.  When reference is made to, the Chief Executive, Executive Directors or a Head of Service he/she may arrange for the discharge of the function by any other Officer reporting to him/her.

3.
These Delegations shall be without prejudice to any delegations determined by the Merseyside Passenger Transport Executive or Mersey Ferries Board in the exercise of its functions.

Scheme of Delegations

A.
Probity

The Director of Resources is authorised to act as the responsible Finance Officer for the purposes of the Accounts and Audit Regulations 2003 (as amended) and in that capacity is required to maintain an adequate and effective system of internal audit of the organisation's accounting, records and control systems and has vested in him the powers to require availability of documents and other records information and explanation as therein mentioned in the regulations and for the purposes there referred to.

B.
Personnel Matters

All Executive Directors may

(i)
Attend (or nominate officers of their Department to attend) meetings or undertake other duties in connection with the business of the respective Committees and claim necessary expenses.


(ii)
Subject to participation by the Head of Human Resources in the Appointment Procedures, select for appointment all employees directly employed within the Authority and the Executive in relation to all posts graded below Head of Service level subject to the power of the Chair and Deputy Chair of the Personnel Committee to designate any other post which is considered to be one of strategic importance (where that Committee itself will select for appointment).

(iii)
in consultation with the Head of Human Resources terminate the services of junior officers during their six months' probation period.


(iv)
In consultation with the Head of Human Resources grant up to ten days leave with pay in any one leave year to enable staff to attend to problems in connection with dependants, including both child care and elderly dependants. 



(v)
Approve the use by officers of their Department of their private motor cars on official business as, and when, required on a "casual user" basis.


(vi)
In consultation with the Head of Human Resources terminate the services of an employee of the Authority or Executive on grounds of permanent ill-health (on the recommendation of the Medical Officer), subject to the Head of Human Resources being satisfied that the appropriate sick leave entitlement and/or the requisite period of notice is given.


(vii)
In consultation with the Head of Human Resources, dismiss any employee within the Authority or Executive for gross misconduct or where the authorised disciplinary procedure has been exhausted, subject in all cases to the right of appeal to a Committee of Members.


(viii)
Certify payments to officers temporarily undertaking additional duties in accordance with the principles contained in the Scheme of Conditions of Service, subject to such certification being submitted to and countersigned by the Head of Human Resources.  


(ix)
In consultation with the Head of Human Resources determine any applications under the Job Release Scheme made by any member of staff employed in their Directorate.

(x)
In consultation with the Head of Human Resources carry out their management responsibilities in accordance with the provisions of Health and Safety at Work Act, 1974 and any other relevant legislation.


The Director of Corporate Development

(xi)
Approve the release of staff for post-entry training and education as provided for in the Scheme of Conditions of Service.


(xii)
Determine requests from Officers for leave entitlement to be carried forward into the next leave year and all applications for leave of absence in excess of the powers delegated to Executive Directors.


(xiii)
Exercise the powers and duties required to be undertaken by the Authority as an employer in accordance with the provisions of the Health and Safety at Work Act, 1974 and any other relevant legislation.


(xiv)
Authorise the filling of administrative and professional grades.


(xv)
Compile and issue recruitment advertising, determine appropriate placement of advertisements subject to periodic reports to the Chair of the Personnel Committee and assist and guide Executive Directors and Members as appropriate in connection with the recruitment of employees including carrying out part of the recruitment process on behalf of other Executive Director as may be requested.


(xvi)
In consultation with the Chair of the Personnel Committee:-



Arrange, in appropriate circumstances, for the redeployment of officers who, on medical grounds, are not capable of undertaking the particular duties attaching to their posts to other suitable vacant posts or to supernumerary duties, and to determine any necessary salary and adjustment.



Approve, in appropriate cases, variations of the sick pay benefit provision of the National Conditions of Service.


(xvii)
Authorise temporary appointments for periods not exceeding six months on rates of pay in accordance with national pay scales in the following circumstances:-



Where the usual occupant is absent for a prolonged period through sickness, maternity leave, suspension etc. but potentially likely to return so that the post cannot be filled on a permanent basis but the duties need to be covered and the employment of temporary staff is the most economical alternative.



Where a vacant post lies in an area undergoing reorganisation and the duties of the post must be covered whilst this occurs but may be subject to major review so that a permanent appointment is inadvisable.



Where a specific short-term workload cannot be covered by the normal level of staffing, e.g. computerisation of manual records and additional assistance is required for a finite period only.


(xviii)
Approve leave with pay to employees to attend annual conferences of relevant trade unions.


(xix)
Approve all future applications for special leave for trade union purposes.


(xx)
Vary rates of standby allowances payable to staff in accordance with salary awards.

C.
Contractual Matters

All Executive Directors shall comply with the provisions of the Authority’s Standing Orders and Financial Regulations in relation to Contractual Matters.
D.
Financial Matters

(i)
All Executive Directors shall comply with the provisions of the Authority’s Standing Orders and Financial Regulations in relation to financial matters.  

(ii)
The Director of Resources, may in consultation with the Chair and Vice-Chair of the Authority, implement the powers contained in Section 92 (c) of the County of Merseyside Act, 1980, as amended by the Mersey Tunnels Order 1986 and Mersey Tunnels Act 2004 to cease to demand, take and recover tolls in respect of traffic or any class of traffic passing through or into any of the tunnels.

E.
Legal Matters

The Chief Executive/Director General or the Clerk to the Authority as appropriate may

(i)
Make arrangements to initiate and defend legal proceedings as may be necessary to protect or promote the Authority's interests in accordance with general policy laid down by the Authority, subject to report to the Authority.


(i) 
Make arrangements to settle claims by employees or members for damage to or loss of property not exceeding £1,000 provided that, in settlement of such claims, due consideration is given to the provision by the Authority for employees and members to use facilities provided for the security of their possessions.


(iii)
Make arrangements to institute legal proceedings in respect of Mersey Tunnels byelaws.
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