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Mersey Ferries Limited

Directors' Report

The directors submit their report and financial statements for the year ended 31 March 2008.

Principal Activity And Future Developments
The principal activity of the group is to provide on and around Merseyside water transport (of any form) for the benefit of the public and to provide ferry services including carrying out statutory and other obligations in relation to the provision of cross-river services.  It is intended that these activities continue for the foreseeable future.

Results And Dividends
The group's operations during the period, after crediting revenue support grant of £3,104k resulted in neither a profit nor a loss.  The directors do not recommend payment of a dividend.

Directors
The directors who served during the period were:

N Scales

M Dowd

(Resignation 28 June 2007) 

J Spriggs 


J McKelvie
(Resignation 28 June 2007)

M P Bunnell

J R Barclay

A G Stilwell

R Abbey
(Appointed 28 June 2007)

Treasury Policies

The group makes little use of financial instruments other than an operational bank account.  Exposure to price, credit, currency, liquidity and cash flow risks is not material to the assessment of assets, liabilities and profit and loss of the group.

Fixed Assets

The vessels and terminals, which Mersey Ferries Limited are authorised to use, are owned by the Merseyside Passenger Transport Executive and are included in the Executive's accounting records.

Directors' Liability Insurance
During the year the group purchased and maintained liability insurance for its directors as permitted by section 233 of the Companies Act 2006.

EMU

Efforts are being made to prepare the group for the possible introduction of the Euro in several years time.  Although a medium term problem, systems are already being examined to assess dual currency running and other potential problems.  Regular reports are being submitted to Merseytravel’s Management Team so that in the event of the UK joining the EMU, the group will be well prepared for its introduction.

Mersey Ferries Limited

Directors' Report

Directors’ Statement as to Disclosure of Information to Auditors

The Directors who were members of the Board at the time of approving the Directors’ report are listed above.  Having made enquiries of fellow Directors and of the group’s Auditors, each of these Directors confirms that:

· to the best of each Director’s knowledge and belief, there is no information relevant to the preparation of their report of which the group’s Auditors are unaware; and

· each Director has taken all the steps a Director might reasonably be expected to have taken to be aware of relevant audit information and to establish that the group’s auditors are aware of that information.

Auditors

A resolution to re-appoint Ernst & Young LLP as auditors will be put to the Members at the Annual General Meeting.

Signed on behalf of the Board

Director






Date: 30 January 2009
Mersey Ferries Limited

Statements Of Directors' Responsibilities

In Respect Of The Accounts

The directors are responsible for preparing the Annual Report and the financial statements in accordance with applicable law and regulations.
Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). The financial statements are required by law to give a true and fair view of the state of affairs of the group and the company and of the profit or loss of the group for that period. In preparing those financial statements, the directors are required to:
· select suitable accounting policies and then apply them consistently;

· make judgements and estimates that are reasonable and prudent;
· state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in the financial statements;

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business.
The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the group and the company and to enable them to ensure that the financial statements comply with the Companies Act 1985. They are also responsible for safeguarding the assets of the group and company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Mersey Ferries Limited

Independent Auditor’s Report

To The Members Of The Mersey Ferries Limited
We have audited the group and parent company financial statements (the “financial statements”) of Mersey Ferries Limited for the year ended 31 March 2008 which comprise the group profit and loss account, the group and company balance sheets, the group statement of total recognised gains and losses and the related notes 1 to 18.  These financial statements have been prepared under the accounting policies set out therein.

This report is made solely to the company's members, as a body, in accordance with Section 235 of the Companies Act 1985.  Our audit work has been undertaken so that we might state to the company's members those matters we are required to state to them in an auditors' report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's members as a body, for our audit work, for this report, or for the opinions we have formed.
Respective Responsibilities of Directors and Auditors

The Directors’ responsibilities for preparing the Annual Report and the financial statements in accordance with applicable United Kingdom law and Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out in the Statement of Directors' Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with the Companies Act 1985.  We also report to you whether in our opinion the information given in the directors' report is consistent with the financial statements.  

In addition we report to you if, in our opinion, the company has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if information specified by law regarding directors' remuneration and other transactions is not disclosed.

We read the directors’ report and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of Audit Opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements.  It also includes an assessment of the significant estimates and judgments made by the directors in the preparation of the financial statements, and of whether the accounting policies are appropriate to the group’s and company's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion:-
· the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the state of the group’s and the parent company's affairs as at 31 March 2008 and of the group’s result for the year then ended; 

· the financial statements have been properly prepared in accordance with the Companies Act 1985; and

· the information given in the directors' report is consistent with the financial statements.
Ernst & Young LLP

Registered Auditor

Liverpool

Date:  30 January 2009
Mersey Ferries Limited
Group Profit And Loss Account

for the year ended 31 March 2008

	
	NOTE
	2007/08


	2006/07



	
	
	£000
	£000

	
	
	
	

	Turnover
	2
	2,682
	2,679

	
	
	
	

	Cost of Sales
	
	(3,175)
	(3,309)

	
	
	   _____
	   _____

	
	
	
	

	Gross Loss
	
	(493)
	(630)

	
	
	
	

	Repairs and Maintenance
	
	(774)
	(758)

	
	
	
	

	Administrative Expenses
	
	(2,537)
	(2,111)

	
	
	
	

	Other Operating Income
	6
	700
	700

	
	
	   _____
	   _____

	
	
	
	

	Operating Loss
	3
	(3,104)
	(2,799)

	
	
	
	

	Revenue Support Grant
	7
	3,104
	2,799

	
	
	   _____
	   _____

	
	
	
	

	Result On Ordinary Activities

Before And After Taxation
	8
	-
	-

	
	
	_____
	_____

	
	
	
	


Statement of Total Recognised Gains and Losses
There are no recognised gains or losses other than the results shown above.

Mersey Ferries Limited
Group Balance Sheet
as at 31 March 2008

	
	NOTE
	2007/08


	2006/07

	
	
	£000
	£000

	
	
	
	

	Fixed Assets
	
	
	

	Tangible assets
	9
	1,172
	-

	Investments
	10
	2,000
	-

	Intangible Assets
	11
	5,553
	-

	
	
	_____
	_____

	
	
	8,725
	-

	
	
	_____
	_____

	Current Assets
	
	
	

	Stock
	12
	269
	179

	Debtors
	13
	609
	322

	Cash in Hand
	
	20
	13

	
	
	_____
	_____

	
	
	898
	514

	Creditors: Amounts falling due within one year
	14
	(1,196)
	(514)

	
	
	_____
	_____

	
	
	
	

	Net Current (Liabilities)/Assets
	
	(298)
	-

	
	
	_____
	_____

	
	
	
	

	Creditors: Amounts falling due after more than one year
	15
	(4,927)
	-

	
	
	
	

	Provisions for liabilities
	16
	(3,500)
	-

	
	
	_____
	_____

	
	
	
	

	Net Assets
	
	-
	-

	
	
	_____
	_____

	
	
	
	

	Funding
	
	
	

	Profit and loss account
	18
	-
	-

	
	
	_____
	_____

	
	
	
	


The accounts were approved and authorised for issue by the board of directors and were signed on their behalf by:
Director 





Date:  30 January 2009
Mersey Ferries Limited
Company Balance Sheet
as at 31 March 2008

	
	NOTE
	2007/08


	2006/07

	
	
	£000
	£000

	
	
	
	

	Fixed Assets
	
	
	

	Investments
	10
	8,000
	-

	
	
	_____
	_____

	
	
	
	

	Current Assets
	
	
	

	Stock
	12
	166
	179

	Debtors
	13
	547
	322

	Cash in Hand
	
	13
	13

	
	
	_____
	_____

	
	
	726
	514

	Creditors: Amounts falling due within one year
	14
	(726)
	(514)

	
	
	_____
	_____

	
	
	
	

	Net Current Assets
	
	-
	-

	
	
	_____
	_____

	
	
	
	

	Creditors: Amounts falling due after more than one year
	15
	(4,500)
	-

	
	
	
	

	Provisions for liabilities
	16
	(3,500)
	-

	
	
	_____
	_____

	Net Assets
	
	-
	-

	
	
	_____
	_____

	
	
	
	

	Funding
	
	
	

	Profit and loss account
	
	-
	-

	
	
	_____
	_____

	
	
	
	


The accounts were approved and authorised for issue by the board of directors and were signed on their behalf by:

Director 





Date:  30 January 2009
Mersey Ferries Limited

Notes To The Accounts

at 31 March 2008

1.
Accounting Policies


Basis of Accounting


The accounts have been prepared under the historical cost convention and in accordance with applicable UK accounting standards.

Fundamental Accounting C

The accounts have been prepared under the going concern concept because the parent undertaking has agreed to provide adequate funds for the group to meet its liabilities as they fall due.

Basis of Consolidation


The group financial statements consolidate the financial statements of Mersey Ferries Limited and all its subsidiary undertakings drawn up to 31 March each year. No profit and loss account is presented for Mersey Ferries Limited as permitted by section 230 of the Companies Act 1985.  Gemtex Limited and The Beatles Story Limited have been included in the group financial statements using the acquisition method of accounting. Accordingly, the group profit and loss account includes the results of these companies for the one month from their acquisition on 29 February 2008. The purchase consideration has been allocated to the assets and liabilities on the basis of fair value at the date of acquisition.

Cash Flow Statement


As permitted by Financial Reporting Standard No.1 (Revised 1996), the company has not produced a cash flow statement, as it is a wholly owned subsidiary undertaking of the Merseyside Passenger Transport Executive, which has produced a group cash flow statement in its financial statements.

Goodwill


Positive goodwill arising on acquisitions is capitalised, classified as an asset on the balance sheet and amortised on a straight line basis over its useful economic life up to a presumed maximum of 20 years. It is reviewed for impairment at the end of the first full financial year following the acquisition and in other periods if events or changes in circumstances indicate that the carrying value may not be recoverable.

If a subsidiary, associate or business is subsequently sold or closed, any goodwill arising on acquisition that was written off directly to reserves or that has not been amortised through the profit and loss account is taken into account in determining the profit or loss on sale or closure.

Depreciation


Fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses. Such cost includes costs directly attributable to making the asset capable of operating as intended. Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the cost, less estimated residual value based on prices prevailing at the date of acquisition, of each asset evenly over its expected useful life as follows:-
	Leasehold land and buildings
	–
	over the shorter of the lease term and 20 years

	Plant and machinery
	–
	over 5 to 15 years



The carrying values of tangible fixed assets are reviewed for impairment when events or changes in circumstances indicate the carrying value may not be recoverable.

Mersey Ferries Limited

Notes To The Accounts

at 31 March 2008

1.
Accounting Policies (continued)


Stock


Stock has been valued at the lower of cost and net realisable value.  Cost has been ascertained on the first in first out basis.

Repairs and Maintenance


The company bears the cost of maintaining the fixed assets, principally vessels and terminals, which it is authorised to use by the Merseyside Passenger Transport Executive.  The Executive bears all expenditure on these assets which is considered to be of a capital nature.

Deferred Taxation

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance sheet date where transactions or events have occurred at that date that will result in an obligation to pay more, or a right to pay less or receive more tax, with the following exception:-
· Deferred tax assets are recognised only to the extent that the directors consider that it is more likely than not that there will be suitable taxable profits from which the future reversal of the underlying timing differences can be deducted.

Deferred tax is measured on an undiscounted basis at the tax rates that are expected to apply in the periods in which timing differences reverse, based on tax rates and laws enacted or substantively enacted at the balance sheet date.

Pensions


The company is a subsidiary undertaking of the Merseyside Passenger Transport Executive which operates a defined benefit pension scheme and employees are members of this scheme.  The scheme requires contributions to be made to the Merseyside Superannuation Fund, which is a separately administered fund.  Contributions to the fund are charged to the profit and loss account at the rate currently prescribed by the fund's actuary.  Any commitments to make additional payments are borne by the Executive.

2.
Turnover

Turnover, which is stated net of value added tax, is attributable to the provision of cross-river ferry services, associated catering, retail, aquarium/playzone/Spaceport services, and The Beatles Story.  All turnover arises in the United Kingdom.

Mersey Ferries Limited

Notes To The Accounts (Cont’d)

3.
Operating Loss

This is stated after charging:

	
	2007/08
	2006/07

	
	£000
	£000

	Auditor’s Remuneration
	
-
	
-

	Management Charge
	
1,320
	
740

	Depreciation
	
21
	
-

	
	
_____
	
_____

	
	
	


4.

Directors' Remuneration
	
	2007/08
	2006/07

	
	£000
	£000

	
	
	

	Fees
	-
	-

	Other emoluments (excluding pension contributions)
	7
	12

	
	_____
	_____

	
	
	


5.

Staff Costs

	
	2007/08
	2006/07

	
	£000
	£000

	
	
	

	Wages and Salaries
	2,244
	2,372

	Social Security Costs
	159
	171

	Pension Costs
	369
	259

	Other Employee Costs
	63
	59

	
	_____
	_____

	
	2,835
	2,861

	
	_____
	_____

	
	
	


The average monthly number of employees during the period who are engaged in the activities of the group was made up as follows:-

	
	2007/08
	2006/07

	
	No.
	No.

	
	
	

	Ferries Operation (including temporary staff)
	60
	60

	Retail (incl temporary staff)
	22
	22

	Administration

Spaceport
	16

10
	16

10

	
	_____
	_____

	
	108
	108

	
	_____
	_____

	
	
	


Mersey Ferries Limited

Notes To The Accounts (Cont’d)

6.
Other Operating Income
	
	2007/08
	2006/07

	
	£000
	£000

	
	
	

	Compensation by the Authority for Mersey Tunnels for loss of patronage
	700
	700

	
	_____
	_____

	
	
	


7.
Revenue Support Grant


The Revenue Support Grant, provided by the Merseyside Passenger Transport Authority, is allocated by Merseyside Passenger Transport Executive between the various transport services as it sees fit.

8.
Tax On Result On Ordinary Activities

No corporation tax or deferred tax arises on the result to 31 March 2008 (2007-£nil).  No unutilised taxation losses are available to carry forward.

9.
Tangible Fixed Assets

Group:

	
	Leasehold property
	Furniture, fittings and equipment
	Total

	
	£000
	£000
	£000

	Cost:
	
	
	

	At 1 April 2007
	-
	-
	-

	Subsidiary acquired
	196
	783
	979

	Additions
	-
	214
	214

	Transfers
	460
	(460)
	-

	
	_____
	_____
	_____

	At 31 March 2008
	656
	537
	1,193

	
	_____
	_____
	_____

	Depreciation:
	
	
	

	At 1 April 2007
	-
	-
	-

	Charge for the year
	6
	15
	21

	
	_____
	_____
	_____

	At 31 March 2008
	6
	15
	21

	
	_____
	_____
	_____

	Net book value:
	
	
	

	At 31 March 2008
	650
	522
	1,172

	
	_____
	_____
	_____

	At 1 April 2007
	-
	-
	-

	
	_____
	_____
	_____

	
	
	
	


Mersey Ferries Limited

Notes To The Accounts (Cont’d)

10.
Investments

At cost:

	
	Subsidiary undertakings
	Memorabilia
	Total

	
	£000
	£000
	£000

	Group:
	
	
	

	Additions in the year
	-
	2,000
	2,000

	
	_____
	_____
	_____

	Company:
	
	
	

	Additions in the year
	6,000
	2,000
	8,000

	
	_____
	_____
	_____

	
	
	
	



The following companies are wholly owned by the group:

Name
Holding
Nature of business

The Beatles Story Limited (*)
Ordinary 100%
Tourist exhibition

Gemtex Limited
  Ordinary 100%
Holding company

* 67.5% held by Gemtex Limited

Memorabilia represent assets purchased for display in The Beatles Story exhibition.

On 29 February 2008 the group acquired Gemtex Limited and The Beatles Story Limited for consideration of a maximum of £6,000,000 settled in cash, of which £3,500,000 is contingent upon future earnings.  The investment in the companies has been included in the company’s balance sheet at their fair value at the date of acquisition.  Analysis of the acquisitions:

	
	
	£000

	Book value and fair value to group:
	
	

	Tangible fixed assets
	
	979

	Stock
	
	119

	Debtors
	
	81

	Cash
	
	168

	Creditors
	
	(900)

	
	
	_____

	Net assets acquired
	
	447

	Goodwill arising on acquisition
	
	5,553

	
	
	_____

	
	
	6,000

	
	
	_____

	Settled by:
	
	

	Cash
	
	2,500

	Deferred consideration
	
	3,500

	
	
	_____

	
	
	6,000

	
	
	_____

	
	
	


The financial year end of the companies acquired is 31 December and will remain so until the company’s liability to deferred consideration has been determined.  The results of the companies for the period from 1 January 2008 to 31 March 2008, including those of the period after acquisition, are immaterial to the group’s results.
Mersey Ferries Limited

Notes To The Accounts (Cont’d)

11.
Intangible assets
	Group:
	
	£000

	Cost:
	
	

	Goodwill arising on acquisition (note 10)
	
	5,553

	
	
	_____

	
	
	



No amortisation has been provided in the year in view of the short period between acquisition and the year end.  The useful economic life of the asset will be determined in 2008/09.

12.
Stock
	
	Group
2007/08
	Group
2006/07
	Company

2007/08
	Company

2006/07

	
	£000
	£000
	£000
	£000

	
	
	
	
	

	Engineering Spares
	55
	52
	55
	52

	Uniforms
	23
	25
	23
	25

	Retail
	88
	102
	88
	102

	The Beatles Story
	103
	-
	-
	-

	
	_____
	_____
	_____
	_____

	
	269
	179
	166
	179

	
	_____
	_____
	_____
	_____

	
	
	
	
	


13.
Debtors
	
	Group

2007/08
	Group

2006/07
	Company

2007/08
	Company

2006/07

	
	£000
	£000
	£000
	£000

	
	
	
	
	

	Trade Debtors
	30
	27
	11
	27

	Prepayments and Accrued Income
	384
	72
	308
	72

	Rechargeable Accounts
	122
	-
	122
	-

	Amounts due from Parent Undertaking
	73
	223
	106
	223

	
	_____
	_____
	_____
	_____

	
	609
	322
	547
	322

	
	_____
	_____
	_____
	_____

	
	
	
	
	


14.
Creditors: Amounts falling due within one year
	
	Group

2007/08
	Group

2006/07
	Company

2007/08
	Company

2006/07

	
	£000
	£000
	£000
	£000

	
	
	
	
	

	Bank overdraft
	124
	-
	-
	-

	Trade Creditors
	910
	98
	606
	98

	Other Creditors 
	5
	19
	-
	19

	Accruals
	120
	397
	120
	397

	Corporation tax
	37
	-
	-
	-

	
	_____
	_____
	_____
	_____

	
	1,196
	514
	726
	514

	
	_____
	_____
	_____
	_____

	
	
	
	
	


Mersey Ferries Limited

Notes To The Accounts (Cont’d)
15.
Creditors: Amounts falling due after more than one year

	
	Group

2007/08
	Group

2006/07
	Company

2007/08
	Company

2006/07

	
	£000
	£000
	£000
	£000

	
	
	
	
	

	Loan from parent undertaking
	4,500
	-
	4,500
	-

	Other loans
	427
	-
	-
	-

	
	_____
	_____
	_____
	_____

	
	4,927
	-
	4,500
	-

	
	_____
	_____
	_____
	_____

	
	
	
	
	


16.
Provisions for liabilities

	
	Group

2007/08
	Group

2006/07
	Company

2007/08
	Company

2006/07

	
	£000
	£000
	£000
	£000

	
	
	
	
	

	Deferred consideration
	3,500
	-
	3,500
	-

	
	_____
	_____
	_____
	_____

	
	
	
	
	


Deferred consideration related to the acquisition of Gemtex Limited and The Beatles Story Limited and represents the directors’ best estimate of the liability that is expected to arise.
17.
Ultimate Parent Undertaking

The immediate and ultimate parent undertaking is the Merseyside Passenger Transport Executive.  Copies of the accounts of the Merseyside Passenger Transport Executive may be obtained from 24 Hatton Garden, Liverpool L3 2AN.

18.
Profit Attributable to Members of Holding Company

The profit attributable to the members of the holding company is £nil (2007: £nil).
Mersey Ferries Limited

Trading Account

for the year ended 31 March 2008
	Actual

2006/07


	
	Original

Budget

2007/08


	Revised

Budget

2007/08
	Actual

2007/08

	£000
	
	£000
	£000
	£000

	
	
	
	
	

	
	Turnover
	
	
	

	2197
	Ferry Services
	2122
	2330
	2346

	111
	Catering
	110
	112
	109

	253
	Retail
	101
	153
	124

	118
	Aquarium/Playzone
	119
	85
	103

	2679
	
	2452
	2680
	2682

	
	
	
	
	

	
	
	
	
	

	
	Cost Of Sales
	
	
	

	2598
	Wages and Salaries
	2580
	2597
	2507

	554
	Vessel Expenses
	583
	561
	578

	6
	Catering Expenses
	10
	10
	10

	150
	Retail Issues
	58
	84
	79

	      1
	Aquarium Supplies
	      1
	      1
	      1

	3309
	
	3232
	3253
	3175

	
	
	
	
	

	
	
	
	
	

	(630)
	Gross Loss
	(780)
	(573)
	(493)

	
	
	
	
	

	
	Repairs And Maintenance
	
	
	

	198
	Terminals
	275
	352
	333

	560
	Vessels
	258
	362
	441

	758
	
	533
	714
	774

	
	
	
	
	

	
	
	
	
	

	
	Administrative Expenses
	
	
	

	740
	Management Charge
	660
	625
	1320

	280
	Salaries and Wages
	320
	320
	322

	10
	Training and Other Expenses
	8
	3
	15

	412
	Premises
	616
	562
	565

	356
	Supplies and Services
	310
	325
	295

	49
	Consultants’ Fees
	42
	48
	31

	264
	Marketing
	      -
	      3
	    18

	2111
	
	1956
	1886
	2566

	
	
	
	
	

	
	
	
	
	

	(3499)
	Operating Loss
	(3269)
	(3173)
	(3833)

	
	
	
	
	

	
	Exceptional Items
	
	
	

	700
	Compensation from Mersey Tunnels
	700
	700
	700

	-
	Capitalised Salaries
	-
	-
	-

	-
	Beatles Story
	-
	-
	29

	(2799)
	Operating Loss After Exceptional Items
	(2569)
	(2473)
	(3104)

	
	
	
	
	

	2799
	Revenue Support Grant
	2569
	2473
	3104

	
	
	
	
	

	       -
	Result On Ordinary  Activities Before

And After Taxation
	       -
	       -
	       -

	
	
	
	
	

	
	
	
	
	


Appendix (i)
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